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How do You 
Determine the 
Effectiveness of 
Your Locating 
Program



2National Grid 

➢Starts With Safety

✓ Traffic Awareness

✓ PPE 

✓ Safety Plans

➢ Interactive Training Mix- Class Room & Field

✓ Review Mapping, Locating Techniques, Gas 

Hardware & Procedures 

✓ Continuing Learning Focus Tailgate Meetings

Locating Program

Locating Program Framework 



3National Grid 

➢ Understanding New Technology

✓ Locate Equipment Versatility

✓ Locator Assurance  

➢ KPIs & Performance to Reduce Damages

✓ Staffing-Delay Ticket Management

✓ Field Audit Program QA/QC

✓ Locator At-Fault Goals 

|Locating Program 

Locating Program Framework 
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