
 

 

 

The Blacksmith Group 

The Blacksmith Group, established in 2006, is an independent firm based in Houston, Texas, 

specializing in executive management consulting, litigation support, and board of directors-

driven studies for energy pipeline and service companies.  

Their services encompass: 

• Executive Management Consulting: Assisting senior leadership in enhancing 

organizational performance and strategic decision-making. 

• Litigation Support: Providing expert analysis and testimony to support legal 

proceedings within the energy sector. 

• Board of Directors Studies: Conducting comprehensive studies to inform and guide 

board-level decisions. 

Additionally, The Blacksmith Group offers specialized services through its affiliate, Process 

Performance Improvement Consultants (P-PIC).  

 

P-PIC focuses on: 

 

• Pipeline Safety Regulatory Analysis: Evaluating and ensuring compliance with pipeline 

safety regulations. 

• Pipeline Design and Construction: Providing expertise in the design and construction 

phases of pipeline projects. 

• Operations and Maintenance: Offering guidance on the ongoing operation and 

maintenance of pipeline systems. 

• Integrity Management: Developing and implementing strategies to maintain the 

structural integrity of pipeline infrastructure. 

• Root Cause Analysis: Investigating incidents to identify underlying causes and prevent 

future occurrences. 

• Risk Management: Assessing and mitigating risks associated with pipeline operations. 

• Damage Prevention: Implementing measures to prevent damage to pipeline systems. 

• Construction Management and Oversight: Overseeing construction projects to ensure 

adherence to standards and regulations. 

• Fitness-for-Service Analyses: Evaluating the suitability of pipeline components for 

continued service. 

• In-Line Inspection Analysis and Evaluation: Assessing data from in-line inspections to 

determine pipeline condition. 

• Facilitation and Expert Advice: Providing expert guidance and facilitating discussions 

on pipeline-related issues. 



 

 

Through these services, The Blacksmith Group and P-PIC aim to support energy pipeline 

companies in achieving operational excellence, regulatory compliance, and enhanced safety 

performance. 

 
 


