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Pipeline SMS Industry Team

Industry coming 
together to enhance 

pipeline safety
performance

One Industry, One Goal … ZERO Incidents

The purpose of the Pipeline SMS Industry Team is to enhance safe pipeline operations by supporting 
pipeline operators in the adoption, implementation of, and conformance to API Recommended 

Practice (RP) 1173, Pipeline Safety Management Systems



Regulatory Perspectives on PSMS

▪PHMSA PSMS Advisory Bulletin – 3/24/2025

◆1) Implement PSMS covering all elements

◆2) Facilitate continuous improvement

◆3) Maintain a positive safety culture

▪PHMSA Gas Distribution Report to Congress –
8/2/2024

▪NTSB PSMS Safety Alert – 7/2024

▪NTSB San Pedro Bay Final Report – 1/2024

Continued support for voluntary vs. mandatory 
adoption, incumbent on industry-wide progress



Demonstrating Progress – By the Numbers

• Pipeline operators representing 
nearly 80% of total mileage 
responded to the 2024 Annual 
Survey as implementing PSMS.

• These results compare the 2024 
metrics with the last full survey 
of industry operators in 2022, 
including:



Demonstrating Progress – In Their Own Words

“Now, employees can easily submit reports of near 
misses, good catches, recommendations, 
recognition, or general observations related to 
safety on their laptops or mobile devices. They also 
have an option to submit anonymously. There was a 
6600% annual increase in submissions.”

“The most significant enhancement to pipeline safety 
and safety culture has been the culture of sharing 
and learning that PSMS helped foster. Employees 
are recognized for their efforts to promote the 
company values that are directly related to PSMS.”

“Our company recently formalized a “Crisis Communications 
Plan” that was ratified through the PSMS Steering Committee. 
During a minor emergency, the involved communications 
personnel stated that the document felt like a safety net during 
a challenging time and that there was comfort in being able to 
check their actions against the document to ensure nothing was 
missed.”



2025 PSMS Annual Survey

The 2025 survey will be distributed in October. Help us continue communicating 

industry’s voluntary & proactive implementation progress by responding! 

This year, like 2024, will feature two versions of the survey based on an operator’s 

implementation status so every operator can participate and respond:
• “New” to PSMS: Just starting to committed and implementing less than three years

• Questions about leadership commitment, gap assessment, gap closure, implementation 

status, and elements prioritized - Conformance

• PSMS “Veteran”: Implementing for more than three years

• Questions about implementation progress, challenging elements, management reviews, 

maturity evaluations, safety culture, and performance improvements - Effectiveness



Safety Performance Improvements

Since 2020, incidents have 
declined:

• 13% in liquids pipelines

• 22% and 35% since 2015 for 
gas transmission

• 38% among distribution 
pipelines

• Up 8.5% across pipelines 
(due to gathering reporting 
requirements, down 13% 
w/o reporting-required)

Since 2015, 13% decline among 
all pipelines (89 fewer incidents)

(Source: PHMSA)



2024 Annual Report

▪Published in July 2025

▪ Includes updates on:

◆2024 activities and 2025 priorities

◆API Assessment Program Updates

◆AGA and regional association updates

◆RP 1173 revisions

◆Regulatory and oversight activities

◆2024 Annual Survey Results

▪Used as a brief for external engagements with 
PHMSA, NTSB, PST, NAPSR and others



API Assessment Programs

▪ API’s Third-Party Pipeline SMS Operator Assessment Program provides companies with an out-of-the-box 
solution to help with their implementation efforts and to meet the audit requirements in Section 10 of 
RP 1173. 

▪ This is a consistent assessment using third-party subject-matter experts, focused on assessing PSMS 
maturity and effectiveness while sharing good practices and lessons learned with participants. It is built 
to be scalable for ALL SIZE operators at ALL LEVELS of PSMS Maturity.

▪ Not a check-the-box audit!

▪ In 2024 we created the same type of consistent, third-party assessment for Contractors, looking at the 
agreed-upon 56 Requirements in Pipeline SMS: A Contractor’s Guide, derived from API 1173, and aligned 
with the Contractor PSMS Implementation Tool (available for free on pipelinesms.org). 



PSMS Assessments – By the Numbers

20 Operators
participating, 
representing:
24% of PHMSA HL bbl-mi
32% of FERC Crude bbls
23% of FERC Product bbls

4 operators and 
10 contractors in 
process for 2025

10 operators in process 
for 2026!



Operator Assessment Average Maturity 
Benchmarking (Conformance)



Contractor Assessment Options



Contractor Journey Roadmap (Example Only)



API RP 1173 Path Forward

Under API / ANSI requirements API RP 1173 is due for a “standards action” by 2027

• All standards must be extended, revised, reaffirmed within 5 years of last action



RP 1173, 2nd Ed. Inputs

✓ API RP 1173, 1st edition

✓ RP 1173, 1st Edition list of potential 
updates 

✓ Learnings from API PSMS Third-Party 
Assessments

✓ Learnings from AGA Peer Review 
Program

✓ Safety Culture by PSMS Program Element

✓ Annex for Process Safety Guidance

✓ Annex/Appendix for very small operators



Very Small Operator Annex

▪Follows PHMSA 
recommendation for 
“size-scaled” approach to 
PSMS implantation for 
distribution operators 
under 6,000 customers or 
1.3 BCF 

▪Highlights critical ‘non-
negotiables’ for PSMS 
without requiring 
implementation of all 234 
requirements  



RP 1173, 2nd Ed. Ballot

▪Open 5/22/25-7/10/25

▪Passed overwhelmingly; no negative votes

▪Roughly 375 comments submitted

▪Editorial comments will be addressed internally

▪Substantive comments addressed by Task Group

▪Comment resolution started August 20, occurs monthly;

▪ Participation welcome

▪Reballot for major changes or recirculation for minor ones



Safety Culture

▪ “An effective Pipeline SMS cannot exist without a positive safety culture.” – API RP 1173

▪Voluntary implementation promotes a robust safety culture where employees are encouraged 
to share potential problems without punitive measures.

◆Safety culture can predict accident/incident rates and shows how effective your SMS is.

▪Regulators are increasingly focused on safety culture but recognized it cannot be audited 
through a one-size-fits-all checklist

▪Over 115,000 operator employees, contractors and service providers have participated in the 
safety culture survey since 2013. API/LEPA/INGAA are preparing for the 2026 transmission 
survey and welcome operators with transmission assets!



2023 Safety Culture Survey



Computer-Based Training

API recently finalized a 
PSMS computer-based 
training
• Intended for field staff & 

contractors
• Focused on their 

connection to PSMS
• 15-minutes long
• Interactive 
• Able to be branded & 

integrated into an 
operator’s LMS



Notable Practices Tool

Compiles notable practices identified during its Third-Party Assessment 
Program and catalogues them by PSMS Program Element as potential 
considerations for operators on their journey. This tool is available on 

www.PipelineSMS.org. 



In Closing, Keep Up Momentum!

▪Keeping PSMS voluntary is contingent on industry 
demonstrating progress among all operators in 
improving safety performance

▪Use the Maturity Model, Tools Roadmap, 
webinars and booklets hosted on 
www.PipelineSMS.org

▪Check out the training or notable practices tool

▪Do a gap analysis using the Planning Tool, 
measure progress with the Implementation Tool 
and evaluate maturity via the Evaluation Tool

▪Talk with peers or association members

▪Keep up the momentum in your journey!



THANK YOU!

Visit us at: pipelinesms.org

Patty Fusaro

Senior Manager, Midstream Standards, API

fusarop@api.org 

Colin Frazier

Director, System Programs, API

frazierc@api.org


