CONTRACTOR WORKSHOP

APRIL 20™, 2026
SARATOGA HILTON - ROOM M2
SARATOGA SPRINGS, NY

AGENDA

12:30 -1:00| REGISTRATION IN THE LOWER LOBBY

1:00 - 1:10 | WELCOME & OPENING REMARKS

PAUL ARMSTRONG, NORTHEAST GAS ASSOCIATION

PIPELINE SAFETY LESSONS LEARNED

1:10 - 1:45 PATRICK HICKEY, HALLEN CONSTRUCTION
LAUREN TOCZYLOWSKI, CON EDISON

PSMS ROUNDTABLE - CONTRACTOR’S APPROACH
1:45 - 2:30 |TO ADOPTING PSMS

MODERATED BY: BOB RICHARDS, UNITIL

INTENT BASED LEADERSHIP - USING IBL TO

2:30 - 3:00 | ENCOURAGE OPERATIONAL OWNERSHIP

ED FITZGERALD, HALLEN CONSTRUCTION

3:00 - 3:30 | BREAK IN THE LOWER LOBBY

IN-SERVICE WELDING
3:30- 4:15 | grian KURTZ, UGH

MARK DUPUIS, UNITIL
ALEX FOLSOM, NATIONAL GRID
ALEXANDER DEVINE, NATIONAL GRID

OQ AND TRAINING ROUNDTABLE

MODERATED BY: ADAM DAY, NGA

4:15 - 5:00

NETWORKING RECEPTION IN THE LOWER LOBBY

SPONSORED BY: ISCO INDUSTRIES
1SCO

5:00 - 6:30
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