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Agenda

F irst  Responder Natural  Gas  Safety  Tra in ing  Program

Culver Company

Get to know our history, expertise, and approach

Program background

How and when was this program developed?

Demonstration

Live demo of the NGA’s online learning

Leading practices and insights

Research and practices to support engagement

Next steps

How can you take advantage of this program?

https://hislide.io/
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About 
Culver Company
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Culver is uniquely qualified to provide insights on public 

safety engagement strategy and tactics.

Our Heritage
49 years of experience as utility industry partners and consultants, providing 

services to electric, gas, and water utilities throughout North America.

Our Expertise—Utility Public Safety Awareness
▪ Turn-Key Public Safety Programs: Targeting at-risk 

workers/excavators, first responders/emergency officials, 

students & educators, public officials, and the affected public

▪ Research: Stakeholder feedback, primary research, quantitative 

(RP 1162) and qualitative (focus groups, content effectiveness)

▪ Risk Analysis: Leveraging benchmarking data to mitigate risk 

by identifying gaps and driving continuous improvement

▪ Program Support: Documentation, benchmarking, & reporting; 

messaging effectiveness and accuracy of safety information; 

comprehensive RP 1162 program support

▪ Successfully Support; audits and risk assessment for AEGIS 

Insurance Services, PHMSA, FERC, National Transportation 

Safety Board (NTSB), and state and local regulators 

Culver  Company
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Holistic Approach 
to Public Safety
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Culver  Company

Understanding the whole picture

“Why did the person dig 

near the gas pipeline?”
“Why is the gas 

pipeline damaged?”

RISK 

REDUCTION

INCIDENT 

PREVENTION
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Targeted At-Risk Audiences 
and Program Objectives
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Culver  Company

Lower 

Influence

Higher 

Influence

▪ Utility public safety awareness programs delivered 

to at-risk first responders, third-party contractors, 

and members of the public—including schools, kids, 

and their families—offer cost-effective options for 

reducing aspects of enterprise risk that otherwise 

require a combination of additional infrastructure 

investment, O&M spending, and/or increased 

insurance premiums, all of which can impact rates.

▪ Program objectives include helping to save lives, 

reduce injuries, decrease damage claims and 

claims-related costs, mitigate risk and litigation, 

enhance the reputational value of the utility brand, 

and increase the value of the utility and its services 

for the community.

PLACES OF 

CONGREGATION

EMPLOYEES

PUBLIC

3RD PARTY 

CONTRACTORS

FIRST 

RESPONDERS

2ND PARTY

CONTRACTORS

UTILITY

EMPLOYEES
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Program background
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First Responder 
Natural Gas Safety 
Training Program
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Program background

Culver Company and the NGA launched the online course for first 
responders in 2017.

• Who is this course for?

• Why did we develop it?

• Who worked on the content?

• Why do first responders take this course?

• What is the user experience like?

• What opportunities exist?

Culver Company completed research 
on a utility company’s comparable 

online learning program in 2024. 
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NGA members with branded and/or customized 
experiences*
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Program background

Completely 

customized 

course, with an 

additional Electric 

Safety course

NGA course with 

custom VGS 8th module

Branded course 

with custom PGW 

8th module

Branded course 

with standard 7 

modules

*Members not 

listed have access 

to the NGA’s 

branded course 

with standard 7 

modules
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Let’s see the course!
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ngafirstresponder.com
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Demonstrat ion
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Leading practices and 
insights
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Culver Company conducts regular research on first 
responders. Here’s what we know: 
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Leading  pract ices and insights

First responders…

▪ Strongly believe in the value of natural gas safety in protecting themselves and the communities they serve.

▪ Expect their utility to educate them about natural gas safety.

▪ Often report experiencing a natural gas pipeline leak or break.
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What do you know about first responders in your 
service area?
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Leading  pract ices and insights

Some questions to ask:
▪ How does your organization interact with them? What feedback do they have?

▪ Do you have access to any surveys, research, or effectiveness studies? What about marketing or demographic 
information?

▪ From what you know, how do they prefer to communicate and learn? 

▪ Are there specific risk areas, recent incidents, or topics that might be relevant for them?

▪ How does your organization define first responders? Does that group include law enforcement, EMTs, emergency 
response agencies, etc., or is it more narrowly defined as firefighters? How might these groups leverage course 
content differently, or how might their priorities differ? 

Using these questions and the answers you get, develop a profile of first responders in your area so you 
can promote and engage them in this course. 
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How do first responders in your area want to be 
engaged?
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Leading  pract ices and insights

1. Promote to their preferences

▪ Marketing & Communication Campaigns: 

▪ Mailings, emails, advertisements, social media, 
etc.

▪ In-Person Stakeholder Engagement: 

▪ Develop brochures or leave-behinds for your 
outreach teams to hand out at community and 
industry events, or visits to fire houses and law 
enforcement agencies.

2. Highlight course features

▪ Use links and/or QR codes to bring learners straight to 
the course

▪ Highlight specific content areas that are of interest to 
your first responders (gas leak identification or LNG, for 
example)

▪ Promote features like the certificate of completion, or the 
self-directed pacing
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What else do we know about first responders?

4/16/2026 This document contains proprietary and confidential information. © 2026 Culver Company, LLC

Leading  pract ices and insights

Many first responder online learners are also responsible for 
training others.

▪ Takeaway: Identify Training Coordinators at emergency 
response organizations in your service territory; engage 
with them to share the training.

First responders prefer email communications over print.

▪ Takeaway: Utilize email to engage your first responders.

Most first responders prefer to receive updates on future 
training opportunities via email. Other channels are important, 
too!

▪ Takeaways: 

– Utilize in-house email databases or external lists to 
further promote the course.

– Utilize learner registration emails from this platform 
(available via monthly report) to engage further with 
the learners who have already signed up. 

– The current course uses automatic emails to remind 
learners to take the course, yay!
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Your next steps!
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How can you get started?
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Your next  steps

1. Take the course and get to know the material yourself.

2. Learn about first responders in your area.

3. Identify available organizational resources.

4. Promote the course and engage with your first responder learners.



Thank You
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David Grande – dgrande@northeastgas.org

Casey Harrington – charrington@culverco.com

mailto:dgrande@northeastgas.org
mailto:charrington@culverco.com
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