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Executive Leadership Development

Optional Program Add-On: One-on-One Executive Coaching

Offered In Partnership with Integrative Leadership Strategies

To sustain momentum and translate strategic summit insights into lasting leadership impact, NGA Executive
Leadership Development program participants have access to an optional add-on coaching program.

Designed specifically for Vice Presidents, Senior Vice Presidents, and C-suite leaders, this program extends
learning beyond the summits to sharpen individual enterprise perspective and leadership effectiveness.

Key Results

¢ Self-Awareness & Discernment: Gain deeper insight into personal strengths, blind spots, and default
leadership modes.

« Enterprise Perspective: Balance visionary strategy with operational execution while navigating complex,
high-stakes environments.

o« Stakeholder Alignment & Trust: Cultivate high-trust relationships, refine high-stakes communication,
and build cross-utility consensus.

¢ High-Performing Team Leadership: Equip yourself with practical tools for decision-making, navigating
difficult conversations, and problem-solving.

Program Deliverables

¢ 8Live 1:1 Sessions: Eight 60-minute virtual coaching sessions with an ICF-credentialed executive coach.

¢ On-Demand Thought Partnership: Unlimited text and email correspondence, plus ad hoc calls between
sessions as needed.

¢ Asynchronous Material Review: Direct feedback on strategic presentations, board decks, sensitive
email communications, and key messaging.

¢ Targeted Resources & Accountability: Relevant leadership tools, frameworks, and continuous
accountability check-ins tailored to individual goals.

Exclusive Member Pricing: $5,400 per participant

Please Note: This rate is offered through NGA’s partnership with Integrative Leadership Strategies and is
available exclusively to enrolled Executive Leadership Development Program participants.

To enroll, contact Liz Myers liz@integrative-leadership.com. The deadline to take advantage of this add-on is
January 15, 2027.
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