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People have to

prove they can

be trusted to be
given more

When things go
wrong, the
solution is more
control and
training

Decisions are
made by
people not
doing the
work

Six Typical

Challenges
for Team

In routine work
team members
operate in
autopilot mode
rather than
active thinking

Leaders add
stress to force
better results

Avoiding errors

is valued more

than learning
and growth
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What does Intent mean?

* Intent = ownership.

* |’ve made a decision, | share it, | invite
feedback.

* Neither seek permission or ask for
forgiveness
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Intent creates a safety
valve for leader and teams

Leaders can still P : e i — - People know that
intervene if the S T Tl the leader has
decision is unsafe e ' their back

Creating more engaged,

thinking, active team
members and reduces risk
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Intent Leads to

Ownership and Increased Active
Problem Solving communication Thinking
and contribution
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Intent-Based Leadership is a
system of language and
practices, that enable us to
give more control and build
more ownership.




Traditional Leaders

Solve problems for others
Motivate the team

Inspire

Makes great decisions
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TURN LEADERSHIP AROUND
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Turn the
Ship Around!

A TRUE STORY OF
TURNING FOLLOWERS
INTO LEADERS

Intent-Based Leaders
Help others solve problems
Create the environment

Get insight and ideas

Stop making decisions that
others can make




Intent-Based Leadership is about designing a model where people lead with intent, take ownership, focus on organizational clarity,

create critical thinkers, and create environments focused on achieving excellence.

Core components of the model that focus on open
ended questions and pushing decision making down
have helped us achieve:

« How we think about setting clarity and direction for
the teams

« Psychological Safety
» Conversations that allow the team to fail “safely”

» Faster decision making having informed
conversations versus asking

» Creating more critical thinkers

» Placing accountability where it should be and giving
control at the right levels

nationalgrid

INVITATION STATEMENT
7

What have you BEEN DOING? I’ve BEEN DOING ...

What have you DONE? I’ve DONE ...

What do you INTEND to do? IINTEND to ...

What would you LIKE to do? | would LIKE to ...

What do you SEE?

TELL me what to do.

Y

I’ll TELL you what to do.



“l don’t know of a finer model
of empowering leadership”
Stephen R Covey
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Individual Leaders IBLI Essentials Online Course
Leadership Teams IBLI Essentials Online Moderated Course

IBLI 3D
Enterprise IBLI Sonar Review

IBLI Certification
IBLI U -Learning Portal




