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Measuring & Benchmarking Safety Culture Perceptions
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Safety Culture Survey Background & Benefits

Tangible indicator of safety that allows companies to benchmark compared to industry norms.

Allows organizations to implement improvements and measure progress over time. 

Based on an established survey approach developed in 2013 by INGAA.  Adopted by API, CEPA, INGAA Foundation, 

CEPA Foundation and individual pipeline operators, including NJNG. 

Incorporates contractor organizations in the assessment.

Organizations analyze results by organizational and demographic attributes.

Includes partnerships with leading safety culture industrial psychologists.

Dr. Christiane Spitzmueller PhD, University of Houston, Industrial Psychology Dept.

Dr. Dov Zohar PhD, Australia (developed 1st safety climate survey in 1980) 

Dr. Ben Schneider PhD, Fellow, Society for Industrial and Organizational Psychology

KEY PARTNERSHIPS



Texas Tech University, Center for Energy Commerce
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Safety Culture Survey Milestones
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Over 7,300 NGA/SGA responses

Safety Culture Responses by Groups



NGA Survey Participation
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Benchmark Results
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Driver Analysis Effects
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Finding: Listening to Workers on Safety 
Improvements
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Strong leadership commitment to asset safety practices, opportunity to showcase follow-

up on employee ideas/suggestions



Finding: Prioritizing Safety Over All Else
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First line supervisors are critical in maintaining safety and operational excellence: The data show opportunities to 

increase supervisor safety priority (the degree to which supervisors prioritize safety during challenging operational times, 

including at the end of shifts and around breaks, and when workers are tired). 

My Supervisor...

Senior Leadership...



Finding: Employee Recognition
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First line supervisors can strengthen immediate recognition for modeling strong safety performance. 

Approximately 27% of employees did not recall supervisors recognizing safe job behaviors or the 

attainment of safety goals. 



Next Steps

▪ NGA 2022 priority initiatives (2-3 initiatives)

▪ Individual organization initiatives (1-2 takeaways) or by departments/groups

▪ BE SURE every person that participated sees the results of the survey 

▪ Share results at safety meetings or townhall meetings
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